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UK Forestry Governance

 Since 1999, responsibility for forestry is devolved to the Welsh Assembly, 

Scottish Government, Northern Ireland Assembly and for England, to the UK 

government Department of Environment and Rural Affairs (DEFRA).

 Policies are now set by these devolved administrations.  The UK position 

should be considered as a combination of the positions in each devolved 

administration.

 In this presentation, I show evidence from some of the devolved 

administrations – each piece of evidence is relevant but does not represent all 

of the UK.

 In some cases, information is collected at the level of UK and I have included 

that information where possible.



Forest areas GVA and and employment

• Woodland area UK 2016 is 3.16 million hectares: 1.35 million hectares (43%) are 
independently certified as sustainably managed.

• Six thousand hectares of new woodland were created in the UK in 2015-16.

• 10.8 million green tonnes of UK roundwood (softwood and hardwood) were delivered to 
primary wood processors and others in 2015, representing a 6% decrease from the 
previous year.

• Wood products imported into the UK in 2015 were valued at £7.5 
billion and included 6.3 million cubic metres of sawnwood, 3.2 million cubic metres 
of wood-based panels, 6.5 million tonnes of wood pellets and 5.9 million tonnes of 
paper.

• Over one half of the UK population had visited woodland in the last few years.

• The Annual Business Survey reported average employment in 2014 of 16 thousand in 
forestry and 27 thousand in primary wood processing.

• Gross Value added (GVA) in primary wood processing (sawmilling, panels and pulp & 
paper) was £1.39 billion in the UK in 2014. GVA in forestry was £0.58 billion.

• The UK was the third largest net importer (imports less exports) of forest products in 
2014, behind China and Japan.



Definitions.

 For the UK, it is difficult to make a complete description of the  

“Forestry” sector. The meaning of “forestry”, “forester” and “forest 

and timber technologies” (FTT) sector has long been disputed (Helms, 

2002; Hurmekoski and Hetemäki, 2013).

 Many statistics rely on standard classifications which do not include 

all relevant parts of the sector (as an example, biomass, forest 

tourism) but the importance of these parts of the sector is increasing.   

Also they can include parts of the sector as an example, paper 

industries) that are not now very relevant to UK forests. 
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Evidence from Scotland.
Source: Scottish Forest and Timber Technologies sector: Skills & training 
scoping study June 2015, Bianca Ambrose-Oji, Elizabeth Barron-Majerik, 
Melanie Smith.



Scottish Forestry & Timber Technologies 

Skills Study 2015 – 16

 the science and practice of managing forests, trees and woodlands in rural 

and urban settings 

 timber processing, i.e. the measurement, preparation, sawing, storage, sale 

and transportation of timber

 timber engineering and wood technologies, i.e. the development of wood 

products including sustainable construction materials, and architecture / 

architectural technology where this includes sustainable construction 

materials

 wood energy or wood fuel

 forest-based services, e.g. forest tourism, forestry investment.

Scope of this study



Scottish Qualifications

 Scottish Credit and Qualifications Framework (SCQF) levels 9-12 include 

undergraduate and postgraduate degree qualifications. 

 SCQF levels 7-8 include HNDs and HNCs. 

 Scottish Vocational Qualifications (SVQs) may be studied and awarded at SQCF 

levels 4-11 

 National Progression Awards (NPA) between SQCF levels 2 and 6.

 Level six generally represents the end of school level qualification but some 

schools may offer studies up to level 7



Two key groups of findings from a survey 

of the sector.

 the need to recruit suitably trained candidates into the full range of 

employment opportunities across the FTT sector 

 the importance of retaining, refreshing and developing the knowledge and 

skills of existing employees so that they continue to meet the challenges 

associated with maintaining a competitive FTT sector.



Scottish FTT Study 2015 – 16 (in preparation)

 (old data but still relevant) most forestry employment happens in places 

where the working age (male) population is forecast to decrease. – not very 

diverse



Scottish FTT Study 2015 – 16 (in 

preparation)

 Numbers of HE students within Scottish FE-HE institutions are 
increasing but in FTT related subjects they are falling

 1970s and 1980’s which saw between 200-500 students (interviewee data), to 
current numbers fluctuating between 100-150 at Scottish institutions.

 These numbers reflect participation in traditionally coded Forestry, arboriculture 
and related.

 There is some evidence that wider countryside and numbers following a forestry 
related study is fairly constant.

 The general trend in Scotland is a shift in study patterns within HE and FE 
institutions as colleges concentrate on full-time courses aimed at helping people 
gain employment. Scottish HE providers have moved away from providing part-
time courses towards full-time courses this may not be reflected in FTT trends 
/needs



Scottish FTT Study 2015 – 16 (in 

preparation)

 There is little capacity within the forest industries for employer provided 
training

 The structure of the Forestry industry is dominated by smaller businesses: 
More than 70% of all businesses employ between 2-4 people, compared to the 
average for all sectors of 52% (Inter-Departmental Business Register (IDBR) 
reported in Lantra (2012)).

 Larger companies have more capacity to provide professional development 
(CPD) and training.  

 Destinations for FTT student leavers is good but vacancies exist at all 
levels

 Because of the high demand for employees within the FTT sector there are 
below average levels of underemployment (Davies et al., 2012; Lantra, 2012; 
Scottish Government, 2014b).



Types of vacancies

 Sales and customer service occupations (e.g. Forestry equipment supplier, 
Coppicer) 32%

 Personal service occupations (e.g. Community Forester) 16%

 Elementary occupations (e.g. Arboricultural Worker, General Forestry Worker) 16%

 Professional occupations (e.g. Arboricultural Consultant, Local Authority Tree or 
Woodlands Officer) 12%

 Transport and machine operatives (e.g. Forest Machine Operator) 8%

 Administrative, clerical and secretarial occupations (e.g. Secretaries, 
Administrators) 8%

 Managers and senior officials (e.g. Arboricultural Manager, Head Forester) 4%

 Skilled trades occupations (e.g. Forest Worker, Tree Surgeon) 4%

 Associate professional and technical occupations (e.g. Assistant Arboriculture 
Officer) <1%



Experiences of students and trainees from 

Scottish FTT Study 2015 – 16 (in preparation)

 From a trainee:  “it’s not just a skills gap …. it’s a culture shift that is 

needed over the whole sector … there is too much of a working culture that 

rests on past laurels ……. We need to … get past the mercenary attitude of 

the main industry bodies which tend to forget the wider “in context” issues 

forestry is related to  including local economy, soil and water management 

and sustainable management of the timber crop”.

 Standard training materials and curriculum may not reflect modern forestry 

practice of Sustainable Forestry Management - “You know it’s also a question, 

not only of the skills and training but of the tools provided. Take the problem 

of silviculture and proper mensuration, the “Blue Book” agreed with the 

timber industry is still a tool devised for even-aged and uniform crops, which 

hardly exist in reality and don’t provide guidance in a changing forestry 

context, I mean, like towards Continuous Cover Forestry”



Modern Apprenticeships

 These are government funded schemes where employers are supported to 

provide training “on the job” to school leavers – who have a general 

education level around SCQA 5-6 to gain expertise.

 The Scottish study found that these were mainly provided by State forestry 

service (Forest Enterprise Scotland) or by Further Education institutes (SRUC)

 Employers faced cost challenges because the training cost does not cover the 

full cost of taking on an apprentice.  The apprentice may take up to 5 years 

to become fully skilled in all kinds of forestry machine operation.

 The state forestry scheme run by FES, was supported through the EU 

European Social Fund.  This allowed it more flexibility – so that the learning 

delivered followed the work pattern not work following the learning required 

to be taught.



CPD, certification and employer 
provided training

 “We are running with a lean resource at the moment so it’s hard to take 

people on, and it’s hard to do anything more than mentoring contractors” 

(Interviewee from industry, December 2014)

 “there is a general reluctance to take on people who are not ‘fully formed’, 

that costs business, particularly now, and it’s only the bigger companies that 

actually have the ability to do that” (Interviewee from industry, December 

2014)

 “Shifting the costs of training to business is a substantial burden, 

employment law is already stricter so there are already obligations and costs 

associated with training and compliance in those areas, additional training 

over and above compliance is unlikely to be feasible” (Interviewee from 

industry, December 2014)



Wood energy and biomass skills needs

 Improving understanding of quality standards for woodfuel – there is a lack of 

knowledge throughout the whole supply chain

 Providing businesses with current information that helps them meet 

requirements and regulations, e.g. sustainability and land-use criteria

 Training to explain the economics and profitability of wood energy

 Trainers with expertise to deliver training to a consistent standard

 Finding the support to deliver the SVQs and progressive qualifications.



Timber Engineering Sector

 The need to update training courses to provide the skills to match recent 

innovation and new technologies, for example, new fast lines in saw mills

 Training focused on timber grading and merchanting – an area that has been 

neglected but has an impact on the value chain and potential end uses of 

timber

 Developing Modern Apprenticships suited to the needs of the off-site timber 

construction industry. There is a real need is for students at SQCF level 4-8 to 

be involved in practice based work, enabling them to develop skills around a 

range of different activities and processes involved in off-site construction .

 A perceived need to include training about the end-uses of timber as part of 

the  curriculum in other FTT sub-sectors

 Sector leadership is an issue.



Forest based tourism skills gaps and 

needs

 The need for tourism managers to understand the constraints imposed by 

working forest environments

 Forest management planning to account for visitor pressure

 Public engagement and conflict management in multiple use forest zones



Promoting Careers in Forestry UK



FTT Skills Group agree collective action 

(Scotland)

Talent 
Attraction

New 
Entrants

Curriculum 
Review

Workforce 
development

Demand – LMI

Career information and 

pathways

Ambassador programmes

Liaise with Regional DYW 

groups

Source alternative funding

Unified qualifications SQA 

embedded courses

Broader training portfolio

Increase provider/Assessor 

capacity

Develop Expand more flexible MA

Schemes 

Stimulate employer engagement in 

Mas

Innovate machine operator 

partnership

Support develop industry CPD 

initiatives]

Engage utilise tacit knowledge



Videos

 https://www.youtube.com/watch?v=jIyoyLgJLBQ

 https://www.youtube.com/watch?v=9f-lqiPxy2o

 https://www.youtube.com/watch?v=aTHEab4gJe4

 https://www.youtube.com/watch?v=TaX3CzeBHs8 – Ruth Jenkins forest 

district manager.  Now head of Natural Resource Management at NRW.

 https://www.youtube.com/watch?v=W6uP1_HyH0Q Nicola Maysmor Education 

Officer 

 https://www.youtube.com/watch?v=moimrIIXv7Q tree surgeon amenity 

arboriculture.

 https://www.youtube.com/watch?v=oPYaV_XkpM8 Wood crafts and education

https://www.youtube.com/watch?v=jIyoyLgJLBQ
https://www.youtube.com/watch?v=9f-lqiPxy2o
https://www.youtube.com/watch?v=aTHEab4gJe4
https://www.youtube.com/watch?v=TaX3CzeBHs8
https://www.youtube.com/watch?v=W6uP1_HyH0Q
https://www.youtube.com/watch?v=moimrIIXv7Q
https://www.youtube.com/watch?v=oPYaV_XkpM8


Diversity and Equality
Dr Elanor Harris – report for CONFOR

http://www.confor.org.uk/media/246063/confor-genderanddiversityinforestryinscotlandfeb2016.pdf



GENDER & DIVERSITY IN FORESTRY IN SCOTLAND – report by Dr 

Elanor Harris for CONFOR.

 Broaden the scope of discussions from  “women in forestry” to “diversity in forestry”.

 Consider setting diversity targets not only for boards but for all teams, and ensure managers 
are aware of these when recruiting.

 Ensure that in describing roles such as forest manager, environmental requirements such as 
planting mixed woodland, protecting rivers and encouraging biodiversity, are portrayed 
positively rather than as complying with legislation.

 Forest managers named communication with a wide range of groups as one of their core skills. 
With their knowledge of the forest they are well-placed to have an educational role leading 
activities, similar to that of a countryside ranger.

 Encourage female foresters to take part in events for young people, to provide role models for 
girls.

 Regard projects such as forest walks, mountain bike facilities, wildlife leaflets and 
recreational signage, not just as marketing or meeting environmental obligations, but as a key 
tool for recruiting the next generation of foresters, and design them accordingly by, for 
example, describing the role of the local forest manager.

 Review recruitment processes, in particular person-specifications, in comparison with the 
public sector and best practice in other industries, to attract potentially valuable applicants 
and particularly women.

 Ensure promotional material demonstrates that women in forestry can work as contractors as 
well as in management or administrative roles.

 Collect data on men and women applying, being recruited, leaving, and being promoted, in 
forestry companies, ideally going back some years to enable trends to be established, to 
prioritise action on the other recommendations.  Distribute this report for use as a discussion 
responses on the importance and feasibility of its recommendations.



Wider diversity

 Equality Act 2010 requires public bodies in the UK to have due regard to the 

need to:

 eliminate unlawful discrimination, harassment and victimisation and other 

conduct prohibited by the Equality Act 2010;

 advance equality of opportunity between people from different groups; and

 foster good relations between people from different groups.

 However – Minorities tend to be less well represented in Forestry Sector than 

in society as a whole.  

 Narratives from employees in forestry suggest a strong set of cultural reasons 

that led them into this career choice.  This career pathway seems to be less 

open for those from minority communities.


