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Background
� Mandate: The Madrid Ministerial Decision “Future direction of FOREST 

EUROPE” . Working Group on Future Direction of FOREST 
EUROPE established by adoption of its Terms of Reference and Roadmap, 
and appointment of France and Ukraine as co-chairs, at the Expert Level 
Meeting held in May 2016. 

� Two meetings of WG and survey with the aim of taking stock of 
signatories’ and observers’ views on: 

(i) structures, procedures and work modalities of FOREST EUROPE; 
(ii)achievements and added value of the process; and 
(iii)interplay with other actors in the pan-European forest policy arena.

� Report was prepared by LU together with co-chairs of WG. All signatories 
had a possibility to comment on draft report. Almost all comments were 
taking into account in final version of the report
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üA high degree of support for the continuation of FOREST EUROPE 
as a voluntary high-level political process for dialogue and cooperation on 
forest policies in Europe. 
üMain accomplishments of FOREST EUROPE - definition and tools of 
SFM, C&I for SFM, as well as the resolutions adopted at Ministerial 
Conferences, the State of Europe´s Forests Report, the pan-European 
Approach to National Forest Programmes
üThe process has generated added value by its inclusiveness, consensus 
building ability and flexibility. 
üFOREST EUROPE has had highest impact at pan-European level
üThe main conclusion: current role of FOREST EUROPE is 
appropriate, but needs to be enhanced in terms of political 
relevance and effectiveness. 

Key review outcomes
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General comment
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Recommendations 
are comprehensive 
and interrelated 



Recommendation 1: Enhancing the political 
relevance of FOREST

EUROPE
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Addressing emerging issues most relevant to 
the society in a timely manner 
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Improve inter-linkages 
with relevant global forest 
and forest-related policy 

initiatives Reinforcing the agenda-
taking role that FOREST 

EUROPE has with
regard to global 

processes and fora

Develop a rapid 
response approach

Strengthen, promote and 
use a proactive science-

policy dialogue

Promote outreach and 
mainstreaming of forest 

and forest-related agendas 
into other sectors policy 

making

Facilitate and promote 
implementation of the 

FOREST EUROPE 
resolutions, declarations 

and decisions in 
signatories, e.g. by 

sharing good practices 
and experiences;

Continue work on C&I 
of SFM



Rapid response approach
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monitoring latest 
developments on forests and 

forestry aiming to share 
information and timely inform 

interested signatories and 
observers

developing appropriate joint 
statements and position papers 

on behalf of FOREST 
EUROPE signatories

These actions could be made by Liaison Unit and/or GCC 
within existing approved mandate and in accordance with 
adopted documents. Signatories will be in this case 
requested to provide their support to a joint statement



Recommendation 2: Strengthening 
cooperation at all levels
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regional 
cooperation

• facilitate and promote implementationi of	the	resolutions,	declarations	
and	decisions	from	Ministerial	Conferences

• enhance experience exchange (e.g.	best practice database)
• joint initiatives and actions with key regional actors in forests and
forestry

international

• strengthen inter-linkages with relevant international forest and forest-
related	policy initiatives

• reinforce the agenda-taking	role that FOREST	EUROPE	has with regard
to global processes and fora

cross-sectoral

• increase the recognition of the role that forests and forestry play in
solving emerging issues relevant for the society;	

• enhance the effectiveness of implementation of the Work Programme
with special attention to cross-sectoral topics.	

• mainstreaming of forest and forest-related	agendas into broader
national policy making processes



Recommendation 3: Enhancing communications 
and using opportunities

for partnership

9

external 
communication and 

outreach

• new tools for different target groups, and using social media
• increasing partnerships and building networks to bring partner 

organizations together 

internal 
communications

• additional tools to the formal usual procedures - document sharing portal, 
online discussion forum and possibly other tools

• better coordination and engagement of signatories and observers into 
communication initiatives 

Updated communication strategy



Recommendation 3: Enhancing communications 
and using opportunities

for partnership (2)
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Better coordination and 
engagement of signatories and 
observers into communication 

initiatives 

Support dialogue on forests as 
well as advocating the role of 
forests and sustainable forest 
management across sectors 

Increasing partnerships 
and building networks to 

bring partner 
organizations

Increased media 
coverage from 

FOREST EUROPE 
events

Specific 
opportunities for 

raising awareness at 
global and regional 

fora

Updated communication strategy



Recommendation 4: Maximizing effectiveness 
and efficiency of structures, procedures and 

work modalities (1)
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Meetings conduction

Effective meeting 
management

• inclusive preparations, 
• summaries with key decisions provided at the end of 

meetings, 
• cost-saving opportunities by holding joint meetings, etc.

Interactive 
discussion formats 

of meetings

• using different facilitation techniques aiming at better 
involvement of signatories and observers in discussions



Recommendation 4: Maximizing effectiveness 
and efficiency of structures, procedures and 

work modalities (2)
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Ministerial Conference
Concentrate on few, 
most relevant topics 

identified and prepared 
at ELM level;

Explore possibilities for 
informal and/or direct 

discussions among 
ministers, and if 

requested, providing 
space for bilateral 

meeting arrangements 
in order to facilitate 
experience exchange 

and partnership among 
countries;

Conduct interactive and 
more dynamic session 

formats with 
professional facilitation;

Consider involving 
representatives of other 

sectors where 
appropriate;

Launching of joint 
ministerial initiatives to 
ensure better visibility 

and outreach of 
ministerial 

commitments;

Media coverage and 
enhanced media 

communication, invite 
well-known 
personalities



Recommendation 4: Maximizing effectiveness 
and efficiency of structures, procedures and 

work modalities (3)
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Collaborative tools 
for strategic debate 

(Roundtable 
Meeting, Working 
Group, Advisory 

Group) 

Technical debate 
(Expert Group, 

Workshop) 

Types of 
meetings

Consider structural simplification



Recommendation 4: Maximizing effectiveness 
and efficiency of structures, procedures and 

work modalities (4)
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Acknowledges the strong commitment of 
current and past GCC countries to the 

FOREST EUROPE process

Notes the broad support for its role and 
arrangement, such as

•geographic balance
•number of countries involved, 
•rotation principle including

•duration of membership, 
•nomination practice, 
•transparency of communications
•oversight function for the 

General Coordinating Committee



Recommendation 4: Maximizing effectiveness 
and efficiency of structures, procedures and 

work modalities (5)
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Liaison Unit

Maintain current role and 
arrangement of a rotating secretariat 
that operates under legal framework of 
the hosting institution in the co-chair 

country.  

Operational adjustments:
- combination of rotating national staff and seconded 

staff
- timely planned transition arrangements with partial 
overlapping of secretariat teams.  - transition of the 

secretariat should also include transfer of the process 
documentation (including resolutions, declarations and 

decisions of ministers).



FOREST EUROPE description

Structure (for each component provide explanation and 
describe work modalities)

Scope of activities

Objective (vision/mission) 
(Oslo Ministerial Decision “European forests 2020”)

Definition 
(Madrid Ministerial Decision “The future direction of FOREST EUROPE”)
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Recommendation 4: Maximizing effectiveness 
and efficiency of structures, procedures and 

work modalities (6)



Recommendation 5: Exploring future funding 
arrangements (1)
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Mobilizing
voluntary
financial

and/or in-kind
contributions

Forward-
looking	
resource

mobilization
effort.

Setting up a	
multi-donor
trust fund

Apply cost-
saving

arrangements

Acknowledge current arrangements



Recommendation 5: Exploring future funding 
arrangements (2)

18

Mobilizing voluntary financial and/or in-kind contributions
implementatio
n of specific
WP	activities

providing
translation

expertise

hosting
meetings and
workshops

studies,	
publications

staff
secondments

travel support
for eligible
countries



Recommendation 5: Exploring future funding 
arrangements (3)
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Apply cost-saving arrangements

holding back-to-back	
meetings

tele and video conferences



Any questions?
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