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Swedish Forest Agency

Sven-Erik Bucht

Minister for Rural Affairs

The Swedish Forest Agency is the national authority in charge of 

forest-related issues. We are placed under the Ministry of 

Enterprise and Innovation.
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Swedish Forest Agency  

• Our mission is to work for a sustainable utilisation of the Swedish forests. Our main 
task is to promote the kind of management of Sweden’s forests that enables the 
objectives of forest policy given by the Parliament and Government to be attained. 

Photo and copyright: Michael Ekstrand
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What we do

• Our most important tasks are to advise on forest-related matters, supervise 
compliance with the Forest Act, provide services to the forest sector, support 
nature conservation efforts, and conduct inventories. 
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Forest policy

• The Forestry Act was revised in 1993 and places 
equal emphasis on two main objectives: production 
goals and environmental goals. 
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Green jobs – National Forest Programme
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National Forest Programme
• In 2013 the Swedish government decided that a NFP process should be started in Sweden. The NFP will build on the 

principles agreed within the Forest Europe process and cover the whole value chain.

• The Government is working in broad dialogue with government agencies and civil society organisations to produce a 

NFP. The programme’s vision is: “Forests – our ‘green gold’ – creates green jobs and sustainable growth throughout 

the country, and contribute to the development of a growing bioeconomy”.

• The NFP is intended to be a long-term process across electoral periods and with broad support across political party 

lines. It should also foster synergies with several other strategic initiatives and policy areas, such as climate and 

environmental objectives, rural development, re-industrialisation, development of exports and tourism, to name a few.

• Minister for Rural Affairs, will lead the work, guided by a programme council composed of representatives from 

around twenty different organisations and government agencies. 
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National Forest Programme

9

In September 2016 the four working groups, presented their proposals for action to the government. The 
action covers the following four areas:

1. growth, multiple-use and value creation of forests;

2. timber production and other ecosystem services;

3. promotion of biobased products and energy, smart transport, a world-class forest industry and 
increased exports; 

4. international forestry issues.

• The proposals are currently subject to a national consultation process. The government is expected 
to introduce a bill on the implementation of a national forest programme to the parliament in May 
2017.

• Synergies between the national forest program and the government's other strategic projects will be 
developed, especially with the collaboration program on circular and bio-based economy.
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National Forest Programme
Proposals from the Working Groups regarding Green Jobs

WG 1 Growth, multiple-use and value creation of forests
• Create a research center for interdisciplinary research on multiple use of forest.

• Create incentives for increased multiple use of forest. 

• Higher forest education - possibility to study from distance. 

• Better cooperation between forest universities and other universities 

• Adapt forest education more in line with multiple use of forest

• Start marketing forest education to attract students

• More forest in primary schools

• Increase knowledge about forest among the public - use the civil society along with organizations for new immigrants

• Create regional “Arena for forest” – bring together different stakeholders to create economic growth, jobs and broad value 
creation.

• The Swedish Forest Agency is commissioned to arrange annual meetings with female forest owners.

• Incentives for small-scale producers’ of added value forest products in marketing and other business related areas. 
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Proposals from the Working Groups regarding Green Jobs

WG 2 Timber production and other ecosystem services

• Valuation of ecosystem (NWFGS)

• Develop business models and payment for ecosystem services

• Appropriate authorities given the task of investigating how forest owners can get income from the value 

of commercial use of forest ecosystem services.

• Increased knowledge and research on innovative business models for the use of different ecosystem 

services, besides timber production.

• Applied research on how forest management plans could be developed to include multiple ecosystem 

services.

National Forest Programme
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National Forest Programme
Proposals from the Working Groups regarding Green Jobs

WG 3 Promotion of biobased products and energy, smart transport, a world-class forest industry and 
increased exports

• Establishing a social contract for the bioeconomy, and communicate the impact.

• Develop a clear and uniform definition of bioeconomy and insert this as a criterion in the Public Procurement Act.

• Examine the education system in order to identify skill gaps linked to the development of the bioeconomy and 

sustainable circular economy.

• Review policy instruments in order to achieve better regulation for the forest industry. Policy instruments shall correct 

and not prevent a development to a bioeconomy. Policy instruments should be technology-neutral and market based. 

• Encourage cooperation with other sectors of the economy by offering and encouraging innovation within the forestry 

sector, which requires a mutual willingness to share knowledge across traditional boundaries. 

• Develop industrial wooden building processes and perform a review of and change the incentive structure in the 

construction process from a life cycle perspective. 
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Proposals from the Working Groups regarding Green Jobs

WG 4 International forestry issues

• Prioritize the forest in the global sustainable development of society and establish the forest as a profile issue in 
Swedish foreign policy. 

• Establishing a forest ambassador.

• Develop an action plan for export and trade in the forest sector, with a view to facilitating and accelerate the export 
from primarily small and medium-sized enterprises.

• Establish Sweden as a green brand "Sweden - Developed by Forests"

National Forest Programme
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Green jobs – Development of the Bioeconomy
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Green Economy – Development of the Bioeconomy
• Governmental assignment to report on the development of the Swedish Bioeconomy

• Statistics Sweden and Swedish Agency for Growth Policy Analysis

Findings

• No clear definition of what is included in the bioeconomy

• Difficult to calculate the economic size of the bioeconomy

• Sweden’s bioeconomy constitutes 7.1 percent of Sweden’s total value added (GDP) and 22.9 percent of the total goods 

exports in 2014. 

• Predominant components of Sweden’s bioeconomy are forestry and the products that are made from forest raw materials

• Approximately two thirds of the total value added within the bioeconomy in 2014 came from the value chain that starts with 

forestry. 

• In 2014, almost 350,000 (green jobs) people were employed in the bioeconomy. Agriculture was the predominant industry but, 

just like forestry, agriculture is an industry with many part-time jobs. This means there is a relatively big difference between the 

number of jobs and the number of man-years in these industries.
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Green Economy – Development of the Bioeconomy

Findings

• The building of houses and flats is one of the most important industries for the total 

value of the bioeconomy. 

• Policy objectives for the bioeconomy can have different purposes, for instance, 

objectives that will lead to expansion of established markets or objectives that will 

lead to expansion on new markets. The latter type of objective will not be 

noticeable in the statistics because of methodology problem. 

• If the goal is to promote a rapid development of the bioeconomy, policy 

instruments should be directed at increasing the building of wooden houses. 

• However, a more long-term development of the bioeconomy will need new 

products developed for new markets, a substitution of fossil-based products. 
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Green Economy – Development of the Bioeconomy

Proposals from the report is that the government’s role in the development of 

the bioeconomy should be:

• To carry out a structured analysis of the challenges facing Sweden’s bioeconomy and 

to identify what types of policy instruments are needed to handle them.

• To make it clear that the bioeconomy is being prioritized and thereby reduce the 

market risk.

• To stimulate exchanges and collaboration among companies, universities, research 

institutes and other stakeholders within the bioeconomy and other related fields where 

new markets can be created. 

• To evaluate and develop policy instruments and introduce new policy instruments if 

necessary. 

• One important policy instrument for creating new markets for bioeconomic products is 

green procurement.
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Green jobs – long-term unemployed
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• The Green jobs project is based on an agreement between the Labour Market Board and the Swedish Forest 
Agency.

• The methodology of Green Jobs is to provide long-term unemployed a base and a security in the form of a 
temporary employment at the Swedish Forest Agency.

• The job seekers are given the opportunity to gain work experience. Individually tailored training along with 
working for various employers will give the job seeker a chance to re-enter the normal labor market. 

• The goal of Green Jobs is that half of the participants who finishes in the project will move on to other 
employment or training. 

• The first preliminary results of the evaluation carried out by an external evaluator shows that approximately 
one third of the participants moved on to other work or training.

Green Jobs – long-term unemployed 
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Green jobs – promoting employment and 
integration of new immigrants
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Models and forms of cooperation to promote 
employment of new immigrants in forest sector.

A report from the Swedish Forest Agency to the Government:

• Today Sweden has an estimated 30,000 seasonal workers, mainly from the EU.

• Some of these seasonal jobs could be a way into the labor market for immigrants. 

• Moreover, there is work that needs to be carried out in the forests. Mainly in 
recreational areas, nature conservation and preservation of historical-cultural 
heritage. Lack of resources or lack of coordination has resulted in this work not 
being carried out. 

• These tasks can serve as a springboard into the labor market for people who have 
difficulty getting a first job or help people who need support to return to work.
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Conclusions and recommendations:

1. The forest sector needs to develop new ways to attract immigrants to education and jobs. Interest in 
forest education needs to increase. A particular challenge is to find ways to interest children born 
abroad.

2. Cooperation where the forest sector is more involved both in inventorying the needs for skilled labor 
and  inventory of joint solutions aimed at creating new employment for immigrants.

3. Government agencies to continue in their mission to create new jobs and increase the employability of 
immigrants. 

4. The best efforts undertaken in order to shorten immigrants’ path to self-sufficiency need to be 
coordinated and disseminated. 

Models and forms of cooperation to promote 
employment of new immigrants in forest sector
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• Unemployment is high among people with limited education and relatively few qualifications.

• Although education and training is to be the main measure, jobs that have lower qualification 

requirements and offer good working conditions can be a way in to the labor market for some people. 

• Government agencies are to offer jobs with lower qualification requirements to enable more people with 

a weak attachment to the labor market to gain work experience and receive a salary. Modern temporary 

jobs in the public sector will therefore be introduced gradually from 2017 and will employ at least 5 000 

people by 2020

• The Swedish Forest Agency shall contribute to the government's focus on modern temporary jobs 

employing at least 500 people. 

• Forest Agency shall seek to hire people who are far from the labor market, including migrants, to 

perform basic tasks.

New immigrants and long term employment - Modern 
temporary jobs in public sector
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Green jobs – gender equality
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Gender - statistics
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Gender - statistics
• About 38 percent of the country’s more than 350,000 individual forest owners are women 

- 125 000. This makes forestry the largest enterprise group among women in Sweden.

• More forestry real estates are owned by non-resident female forest owner (28 %) than 

men (20 %).

• Female forest owners together own about 3.5 million hectares of productive forest land to 

a value of about 65 billion SEK.
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Gender - differences and similarities between men and 
women

• The forest sector is traditionally a male domain characterized by gender-
stereotyped norms.

• Ownership: Asymmetric ownership patterns and heritage. Men still own more 
forest real estate by inheritance than women. 35 % of men vs. 28 % of women 
have acquired their forest by inheritance, gift or bequest from parents or 
relatives.

• Values and attitudes: Female forest owners focus more on environmental and 
recreational values than men. With more female forest owners the forest 
management will diversify. 

• Treatment: The women feel invisible and not taken seriously or that they have 
been given too much attention because of their gender.
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Gender

Swedish Forest Agency has reported on two different assignments for more gender equality in the 

forest sector.

(1) The first assignment was to developing measures in the Forest School project to specifically 

increase girls' interest in the forest sector. 

(2) The second assignment was to draw up proposals for measures to create conditions for more 

gender equality among forest owners.
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1. Increase the sector's gender competence - incentives for different actors own gender 
integration

2. Searchable funds for the development and exchange of experience between female forest 
network

3. Developing an idea and method of banking for improved training and information 
dissemination to female forest owners

4. Develop measurable and communicable goals for gender equality

5. Development of new models for meeting forest owners

Measures to create conditions for more gender 
equality in forest sector- Government assignment 

ZVOLEN 25-26 JANUARI 2017



www.forestagency.se

Thank you!
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