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FOREST EUROPE Workshop
Green Economy and Social Aspects of SFM
held on 29-30 April 2014 in Santander, Spain

The workshop dicussed and provided recommendation in two main areas:

1. Social issues in the forest sector – topics tackled:

• Health and safety

• Labour skills and qualification of the workforce

• Forestry education

• Job stability

• Social dialogue

• Equity and gender issues

• Monitoring and reporting on social issues of SFM

2. Green jobs

• Common understaning

• Definition of green jobs in the forest sector

• Potential of the forest sector to foster green jobs
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Contribution of economic and social functions of forests and SFM 

for:

• Trasition to a green economy, including bio economy and circular economy

• Generating and maintaining jobs and income especially in rural areas, 

• Contributing to rural development through enabling the long term 

economic viability and competitiveness of forestry and forest-based 

industries.

• Maintaining biodiversity, contribute to mitigation and adaptation of climate

changes and fulfil other environmental services



Social issues in the forest sector
- Health and safety

In many countries throughout Europe the forestry sector has been 
moving backwards in terms of skill levels, work safety and health, 
working conditions and work quality. In recent years only certain 
improvements to work safety have been achieved.

Health and safety are major concerns in forestry, as nowadays 
forestry work still entails a significant number of health hazards and 
accidents. Health and safety standards are not always properly 
implemented and, even if countries with a high degree of 
mechanization have significantly fewer accidents, 
out-of-date technologies and equipment are still 
very frequently found in the sector.



Social issues in the forest sector
- Health and safety

Recommendations:

• Stable programs and initiatives, supported by public funds, 
on this matter should be promoted and put into practice. 

• Setting a list of obligatory occupational health and safety
skills to be acquired by all forest workers.

• Free and compulsory education and training on occupational 
health and safety for different activities and work related to 
forests.



Social issues in the forest sector
- Labour skills and qualification of the workforce

• Significant differences in the level of qualification between foresters and 
forest workers. 

• Foresters - Often their skills have not been updateded

• Manual forest workers have often received only rudimentary training.

• In several countries it is possible to work in the forest sector without any 
kind of formal education or training - non-professional workers

• Lack of a common framework for education and training
which would guarantee that all forest workers are qualified 
to perform their job.



Social issues in the forest sector
- Labour skills and qualification of the workforce

Recommendations:

• The establishment of a skill certificate, valid at regional and international 
level, to put a common framework for education and training into practice 
–however, low real chances of a compulsory professional certificate in 
Europe

• Other industry driven tools

• Access to continuing training for all those employed in the forest sector is 
another essential element

• New skills are needed for transition of forest sector to green economy 
(e.g. provision of ecosystem services and non-wood
forest products)



Social issues in the forest sector
- Forestry education

• Forest sector workforce is ageing. A challenge for the next decade 
will be the recruitment of new, younger workers, both in
numbers and with higher skills

• Forest profession has a bad image among young generations -
low wages and lack of social recognition in comparison to other 
sectors, a weak social security system, and working in rural areas 
is not very tempting. There is a need to make the forest sector 
more appealing.

• Gap between what contractors in the forest sector need and will 
need in the future, and current forestry education



Social issues in the forest sector
- Forestry education

Recommendations:

• to adapt education programs taking into consideration subjects and skills 
required by employers – forestry companies, industries, forest owners

• to collaborate and improve links with other sectors in the field of education 
and training

• Continuing professional development - regular updating of knowledge in 
the sector 

• Possibility for students to take part in internships or training programs in 
organisations linked to the forest sector, in order to get some practical 
knowledge.



Social issues in the forest sector
- Job stability

• One of the main problems in the forest sector is the prevalence 
of short duration contracts for specific jobs, since
outsourcing is very widespread, a large proportion of 
forest workers are not direct employees

• lack of legislation that could provide legal security 
and contribute to job stability, make the implementation 
of effective employment policies in the forest sector difficult. 



Social issues in the forest sector
- Social dialogue

Right to form or join trade unions and the right to collective bargaining. 

The ILO core conventions and other relevant ILO conventions must be 
respected.

This problem must be faced especially in the case of small 
companies. Collective organisation of workers, the self-employed and 
small forest entrepreneurs would facilitate dialogue with big forest 
companies, as well as with the state, and make the situation more balanced.



Social issues in the forest sector
- Equity and gender issues

All groups, in particular the most vulnerable, should have equal opportunities 
in the forest sector to improve and maintain their well-being.

Wages and remuneration should be based on the principle 
‘equal pay for equal work’

Women are usually under-represented in management and decision-making
More attention should be paid to gender issues



Social issues in the forest sector
- Monitoring and reporting on social issues of SFM

• More and better information on social aspects of SFM is 
needed.

• The present criteria and indicators for monitoring SFM used 
for social issues, are not sufficient to give a good insight on 
the social aspects linked with forests and the forest sector



Social issues in the forest sector
- Monitoring and reporting on social issues of SFM

• Which of the topics currently covered 
by the criteria and indicators for SFM, 
and linked with social issues, must be 
improved?

• What new topics are currently missing 
and should be taken into account 
when reporting and monitoring social 
issues linked with SFM?

• What information sources could be 
used in order to improve the 
information on these topics?

• How can this information be used in 
order to raise awareness (both within 
the forest sector and in other sectors) 
and to serve decision making?

The suggested topics included:

• Health and safety at work
• Employment
• Fair salaries
• Working conditions
• Workers’ rights
• Gender
• Age of the workforce
• Skills development and training
• Raising awareness and communication
• Rural development
• Cultural heritage
• Forest ownership



Social issues in the forest sector
- General conclussions and recommendation

• Social issues must be raised in up the political agenda, in order to 
increase awareness of the social dimension of SFM.

• The design and implementation of long term strategies on social issues 
related to forests and SFM is needed, which must involve all relevant 
stakeholders.

• More and better information on social aspects of SFM is needed, to 
understand the challenges that the forest sector needs to address. This 
information is essential for coherent action planning and decision taking.

• Specific resources must be assigned to deal with these questions and to 
put the designed strategies into practice.

• Already existing tools, such as National Forest Programs 
or certification schemes, could be convenient mechanisms 
to work on and go deeper into these issues.



Reaching common understanding on 
green jobs in the forest sector 

• green jobs can also be understood as those that are managing 
natural and renewable resources in a sustainable way

• all green jobs are (or should be) decent jobs

• link between green jobs and the forest sector probably had to
do with the environmental dimension and the traceability of 
the whole value chain

• it was proposed to work with the definitions 
that had been developed so far 
by organisations such as UNEP and ILO



Definition of green economy and green jobs  
- UNEP 

Green economy
According to UNEP (2011), green economy ‘results in improved human well-being and 
social equity, while significantly reducing environmental risks and ecological 
scarcities. In its simplest expression, a green economy is low carbon, resource 
efficient, and socially inclusive. In a green economy, growth in income and 
employment should be driven by public and private investments that reduce carbon 
emissions and pollution, enhance energy and resource efficiency, and prevent the loss 
of biodiversity and ecosystem services’

Geen jobs
UNEP defines green jobs as the ‘work in agricultural, manufacturing, research and
development (R&D), administrative, and service activities that contribute(s) 
substantially to preserving or restoring environmental quality. Specifically, but not 
exclusively, this includes jobs that help to: protect ecosystems and biodiversity; 
reduce energy, materials, and water consumption through high efficiency strategies; 
de-carbonize the economy; and minimize or altogether avoid generation of all forms 
of waste and pollution’.



Definition of green jobs  - ILO

When ILO refers to green jobs it refers to jobs that are green when they help to 
reduce negative environmental impact ultimately leading to 
environmentally, economically and socially sustainable enterprises 
and economies. More precisely green jobs are decent jobs that: improve 
energy and raw materials efficiency, limit greenhouse gas emissions, minimize 
waste and pollution, protect and restore ecosystems, support adaptation to the 
effects of climate change. 
Moreover, for the ILO decent work involves: work that is productive and 
delivers a fair income, security in the workplace and social protection for 
families, better prospects for personal development and social integration, 
freedom for people to express their concerns and organise and participate in 
the decisions that affect their lives, and equality of opportunity and treatment 
for all women and men.



Definition of green jobs in forest sector

‘Following the vision and mission established in the FOREST EUROPE‘s 
Ministerial Decision: European Forests 2020, green jobs in the forest 
sector are decent jobs (according to the International Labour 
Organization) which are related to:

• The management and use of forest ecosystems respecting the 
principles of Sustainable Forest Management (as defined by 
FOREST EUROPE, Resolution H1, 1993),

• Environmentally friendly production processes based on goods 
and services from sustainably managed forests.’



Potential of the forest sector to foster green jobs 
and the sustainable development of rural areas

• .

• diversification of employment towards other sectors

• enhancement of entrepreneurship 

• The need to increase the attractiveness of the forest sector. Communication and 

education must be encouraged

• Long term public policies were recomended. At the policy level, a general wish was

expressed about counting on a more adequate and stable legal framework, which 

could be useful to foster rural entrepreneurship, innovation and technology transfer, 

and investments. Economic incentives (e.g. taxation) were also recommended as a 

tool for forstering green jobs

• It will be necessary to work at different scales: developing adequate tools at a policy 

level, but also encouraging networking at a local scale
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